Board Meeting Minutes 9/3/2015

Satellite phone--phone works fine, we just need to get minutes for it.

Patient care info from patient yesterday: WFR friends had splinted the patient’s ankle before we
had arrived and they had taped the ankle and there was a lot of swelling. While probably a good
policy to leave

RFR small team rigging for rescue course. Seems expensive and perhaps less useful than getting
more people through regular RFR. Either way, we should wait until after the winter recert.

Winter recert: Bob and Darla are talking to their contact at Mammoth, hopefully Mammoth will
work out. In the mean time, we should get a t shirt design and website up, and that will hopefully
placate the masses for a while.

Suggestion from Laura, that we clearly designate a team leader at the start of a mission to help
things move more smoothly and efficiently. Also, it’s ok for that leader to be a leader. This would
be particularly useful in interagency situations where they equate leadership structure with
proficiency.

Post incident reporting. Should we have an after-action report or just a discussion of how things
went? Should it just be a discussion or should it be written down?

Radio issues: airguard, talk around--allows us to talk directly with air resources. We need to
figure out south county radios. Coms and radio training is needed for the whole time.

Training: Radio training Thursday night. Organized by Julie.

Contributions and personal use policy. Will have to check with Sheriff’s Dept about that one.






