Board Meeting Minutes 4/7/16
The following people have agreed to work on trainings:

Trainings:

4/14: medical training with laura and ariana that got rescheduled from march
4/16: H-40 helicopter training at Hut time TBD

4/28 Tech rescue at hut--Julie and Bob

4/30: Tech rescue 8am hut to Whitney ledges/pickoffs

5/5: General meeting.

For the summer:

Working more with the new coordinators--try and get them to come to more trainings, try and
encourage them to call us for consulting on when to make a callout, work on new member
packets (Laura has offered to help with this), team leader list, callout and skill list for the
coordinators

Everyone harass Julie to get things done! (her request)

Team leaders: maybe just come up with callout list for team leaders.

Is being a leader about the technical skills that someone has or related to their ability to know
everyone’s skills and assign people accordingly?

We need to come up with a group to submit a list of names and come up with a document that
comes up with the requirements these people have that make them leaders.

We will continue to resolve this over email.

MRA feedback--any thoughts on it. It has not yet been passed onto the MRA. Briefly, there were
concerns raised about letting teams pass that shouldn’t have really passed. How do we tell them
this information? We need to wait for Rachel’s feedback, since she feels most passionately about
it.






