Board Meeting Minutes 2/4/16

Ariana and Julie are going to MRA conference in Port Angeles. Cost total is $780 just for
courses (not including transport and lodging) June 7-13. The board votes to approve this cost.

The team will have to vote to approve the money for hotel room for the team in Mammoth for
the recert for Friday and Saturday.

Should the team buy recert shirts for those volunteering for the recert? The board decides this is
a good gesture--and you don’t get your shirt if you don’t show up.

Winter recert: what volunteer positions do we have that we can get people to sign up for?

IC: Julie

Liason: Rachel

Public Info Officer: Carma
Safety: Rachel

Operations: Laura or Ariana
At the Yodeler parking lot
Staging area manager--figuring out where parking and snow cats and everything go: Kyle
--traffic control person:
--resource staging (i.e. dealing with the snow cats): Paul
Division supervisor(s):
1. Lane
2. Matt
3. Max
Plans: Bob
Resource Unit: check in tables both for Friday night and Saturday morning and keep track of
when teams are headed to their search areas, and demobilization check out. This is where we’ll
need a lot of people: Rose

Situation Unit: Mike Hay

Evaluators/Observers:

Know who’s where, do the morning message:

Technical specialists: GIS Mike Hay

Scenario setup: Darla--Andrew, Laura M, Michelle, Todd

Logistics: Elsbeth

Communications unit: Ed

have a base who run radio contact with each team so we know where they’re at and so they can
have the realistic mission experience.

Dispatchers:

Medical unit: Karen
Facilities/supplies: Mike (command post transport)

Communications plan:
IC team should be on MRA
Each division should have their own frequency and dispatchers will be on these same

frequencies.
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Each division should have their own frequency and dispatchers will be on these same
frequencies.

Emergency CalCord

Each team can use their own frequencies within their team as well

Emergency plan: Contact Ops chief, who will take command via MRA and then switch to
CalCord. Medical unit will take control.



