Board Meeting 3/5/2015

Recert:

We will need water

We need to figure out another vehicle. Oh now we have some enormous pick up truck from the
Sheriffs.

Max did research on different calling post options and came up with the best option as being
what he used in New Mexico Notify all.com:

Training for the month

A real medical training with scenarios and actual topics of use. Veronica and Viren are possible
resources that have offered their help to us.

Other option a snow skills training that is actually up in the snow, perhaps build a snow cave.
At some point, Rachel has talked about setting this up with another team that is excited about
coming up here to teach it. Perhaps we can do that in the summer when we’re low on energy.

CPR/First Aid recert
May 9, cost $45/person

Website:

Tommy was paid and will be working on the calendar and the links.

Linked the website to the sheriff’s webpage and Karma will link our website with all of her posts
on Facebook.

Website training: we should update our text on the website so it doesn’t make us sound so
illiterate and change the settings so not just anyone on the team can edit the website.

Matt looked into jackets ArcTeryx Beta SL/LT men’s and women’s jackets 210 and 300

Matt inventoried the jackets should buy some women’s medium and large, and men’s large and
medium. Lots of the jackets are out of stock, but we can find out when they are going to be back
in stock. Also orange for women is the Simitar $340 Matt will look into price estimates for 3-
5WM 2-3WL 3-4ML.

Fund-raising: we have the upcoming race March 14. We want to buy a new vehicle. Should we
have an actual fund-raising campaign? We could probably get some more money if we actually
dedicated some effort to it.

Recruitment of new members: We’re losing a lot of people in the near future, it’s time to recruit
some new members. Word of mouth is probably the best way to start off.

We have come a long ways in improving our personal skills recently, but we still have a long
ways to go on improving our personal communication and leadership.






